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LEADING FOR LEARNING

Time on Task

Instructional Leadership
To see how principals go about their work, the Education Week
Research Center analyzed data from the federal 1999-2000 Schools
and Staffing Survey. The nationally representative survey includes the
responses of 9,893 public school principals and 56,354 public school
teachers. School leaders say they engage in management-related
activities such as ensuring security and attending to the school
building far more often than they provide instructional leadership.
They also are much less likely to have discretion over how to spend
their school’s budget and how to train staff members than over
student discipline and teacher hiring. Less than half the teachers
said their principals often talk to them about instruction.

Clear Vision

In the last month, how often did you engage in the
following activities in your role as principal of this school?
Percent of principals

Maintain the physical security of
students, faculty, and other staff

86

Manage school facilities,
resources, procedures
Facilitate student learning

12

35

Supervise and evaluate
faculty and other staff

48

Develop public relations

47
40

Build a professional community
among faculty and other staff

40

Guide the development and evaluation
of curriculum and instruction

Strongly agree
Percent of teachers

Somewhat agree

Attend district-level meetings and carry
out district-level responsibilities

11

Somewhat disagree
Strongly disagree

23
The principal talks with
me frequently about my
instructional practices.

Provide and engage staff in
professional-development activities

35
32

Every day

29

16

1

36

14

1

53

Facilitate achievement
of the school’s mission

48

13 5 1

82

5

The principal knows
what kind of school
he/she wants and
has communicated
it to the staff.

8 5 1

23

29

26

32
29
39

27
16

40

8

Once or twice a week

2

30

2

31

3

43

1

60

30

1

2

Once or twice a month

Never

Note: Percentages may not equal 100 because of rounding.

Training for Principals
In the last 12 months, have you participated in the following kinds of professional development?
Percent of principals answering “yes”

Workshops or conferences related to your role as principal

96

Attending professional-association meetings

83

Visits to other schools designed to improve your own work as a principal

74

Individual or collaborative research on a topic of interest to you professionally

71

Participating in a principal network

58

Workshops or training where you were the presenter

43
41

University courses related to your role as principal

40

Mentoring and/or peer observation and coaching principals

Areas of Influence
Principals were asked to rank the amount of influence they have over the following areas.
Below are the percentages who responded “a great deal of influence.”

80

74

69

Percent of principals

48
41

Evaluating teachers
in this school

Hiring new
full-time teachers
at this school

Setting discipline policy
at this school

Deciding how your
school budget
will be spent

35

Determining
the content of
in-service professionaldevelopment programs
for teachers in this school

Setting performance
standards for students
in this school

31

Establishing curriculum
at this school
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