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The most recent news, blog posts, and forum 
discussions from Education Weekand wire 
services on the impact on U.S. schools of the 
H1N1 "swine flu" virus. Updated daily.

Schools & the Flu News Page

www.edweek.org/go/swineflu



Our Moderator:

Michelle Davis
Senior writer, Education Weekôs Digital 
Directions
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Susan D. Patrick
President and chief executive officer, International 
Association for K-12 Online Learning  (iNACOL)

Alice E. Owen
Executive director of technology, Irving Independent 
School District, Texas

Debra S. Munk
Principal, Rockville High School, Maryland
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Learning Continuity by E-learning

ÅInterest in online learning solutions for 
continuity of learning is in high demand by 
school districts, states, and federal government

ÅThe recent outbreaks of swine flu in schools has 
prompted the need for continuity of learning 
using online learning.  

ÅOnline learning offers solutions for helping 
prepare schools for pandemic planning as well 
as for natural disasters caused by weather, 
hurricanes, fires and other closures.



What can schools do for pandemic 

planning and preparedness?

ÅOnline learning can provide a short-term 
solution and a long-term framework for options 
related to the continuity of learning and 
preparedness
ſWeather closures

ſSchool dismissals and closures

ſNatural disasters

ſFlu and other pandemic preparedness (including H1N1)



Continuity of Learning - Trends

ÅStates and district education leaders are 
reviewing policies for learning continuity and 
virtual education to help establish new school 
models:

ÅLong-term solution: using blended models of 
online learning every day to help engage 
students in 21st century classrooms ï

ÅShort-term needs: preparing schools for 
readiness to use online learning for learning 
continuity in the event of school closures



Case Study in Action: Singapore

ÅSARS outbreak in 2005, academic continuity

Åe-learning as a key strategy for learning 
continuity. 

Ålong-term e-learning plan: 
ſtrain every teacher to teach online

ſprovide online learning in 100% of secondary schools

ſall instructional materials are provided digitally and online

ſevery teacher and secondary school uses a learning 
management system to deliver course materials and track 
student progress. 

Åe-Learning week



Continuity of Learning Chart  from Singapore



Getting Prepared
ÅWhat can the online learning community 

provide to assist US states, districts, schools 
and individual students displaced H1N1?

ſ34 states have state virtual schools

ſ70% of school districts offer online courses

ÅShort and Long -Term frameworks to help 
schools adopt e-learning for learning continuity 

ſReadiness Assessment

¶Preparing people

¶Availability of instructional materials 

¶Accessing the technology tools and platforms

ſPartnerships

¶Resources and services



Readiness Assessment

ÅLearning Continuity Readiness

ÅSchools, districts and states could benefit by 
doing a readiness assessment for e-learning in 
advance and knowing what the student 
population has in inventory at home: computer 
and internet access at a minimum. 

ÅIf they don't have access, then the formulation of 
a plan or policy for expanding access in the 
short- and long- term as well as interim 
strategies in place. 



People: Examples

ÅTeachers
ſInventory Internet access at home

ſTrain teachers in use of the LMS, communication and distance 
learning tools (low tech and high tech) for short -term and long-
term solutions. 

ÅTraining parents and students 
ſInventory Internet access at home in the case of a school 

dismissal. 

ſTrain students and parents to access materials and services (low 
tech and high tech)

ſSchools use blended environment under normal circumstances to 
ensure a smooth transition in the case of an emergency. 

ÅIdentify and train gap -fill tutors for online tutoring 



Instructional Materials: Examples

ÅWhat instructional materials are available?  
ſTextbooksï(online materials? offsite licenses?); 

ſSyllabus and materials available via packets or over the Internet;

ſFull online courses 

¶Schools with full online courses offer in -depth, systemic approaches to 
continuity of learning with teacher -student and student-student 
interaction available.

ÅInvest in digital content and instructional materials that 
could be delivered at a distance and used in online 
learning.

ÅAccelerate use of proprietary and open educational 
resources (digital, adaptable, sharable, modifiable, re-
distributable, i.e., creative commons licensing, MITE, 
Curriki, etc.)



Technologies: Examples

ÅPhone conferencing: 
ſProvide conference-calling solutions; skype; VOIP.

ÅWeb-conferencing solutions: 
ſProvide synchronous class meeting solutions.

ÅLearning Management System solutions: 
ſProvide blended learning throughout the year;

ſProvide synchronous and asynchronous class meetings with 
teachers and students including live chats with other students.

ſAllow students and parents to track progress using syllabus, 
digital lessons, simulations, online discussions and interactivity 
with teachers, with access to grades and completed assignments. 

ÅOnline Courses

ÅVirtual Schools



E-Learning Innovations That Work

ÅResearch shows that K-12 online learning works:

ſStudents perform ñas well or betterò academically

ſExpand learning opportunities and time

ÅFederal Stimulus: RTTT and Innovation funding

ſWise investments in K-12 educational innovation 
that donôt ñfall offò funding cliff

ÅSchools, districts and states eligible for 
innovation funding should consider investing in 
e-learning solutions 

ſaccelerate adoption of e-learning systems and 
provide resources for continuity of learning



Thank you!  

www.inacol.org/col

ÅFree online resources on Continuity of Learning:

ſContinuity of Learning Readiness Assessment

ſContinuity of Learning Framework (chart)

ſReports, documents, and copies of slides

ſResource Partners



Debra S. Munk

Principal, Rockville High School, 

Maryland



Tips to Promote Learning 

ÅRecord daily students and staff members with flu-
like symptoms to track the rate of infection
ÅCommunicate frequently with the community to 

maintain calm and minimize rumors
ÅStress protocols for good hygiene to minimize the 

spread of disease
ÅDecide in advance the role of every staff member 

in the event of excessive staff absences or a 
closing
ÅKeep on file 5-day emergency lesson plans for 

every teacher



Preparing for Distance Learning

ÅPost assignments and calendars online routinely so 
students are familiar with the process when they 
cannot come to school

ÅDevelop a process for students to turn in assignments 
and receive feedback and graded assignments

ÅFor students without computer access, provide a 
system to distribute hard copies of lessons and to 
collect completed assignments

ÅConsider the individual needs of special education 
students, including differentiating assignments and 
following IEPs



Essential Technological Tools

ÅAutomated phone systems with currentnumbers
ÅOnline grading and assignment-posting programs
ÅSchool and teacher websites
ÅEmail for communication and the transfer of 

assignment documents
ÅOnline resources, including textbooks, 

instructional websites, online databases, and 
Google Docs
ÅPublic library card for access to e-books, audio 

books, and other on-line resources    



eLearning Options in Irving ISD

Dr. Alice Owen

Education Week Webinar

Oct. 8, 2009



Irving, TX

ÅUrban / suburban district

Å33,000 students

Å38 campuses



Irving ISD Demographics
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Irving ISD Laptop Program

Å9th year of the program

ÅHigh school program 

Å9,200 laptops for students

Å2500 laptops for teachers

http://www.irvingisd.net/symposium2004/about.htm


High Tech Corridor



Funding the Program

ÅBond 1996 ς$48M 

ÅBond 2001 ς$54M

ÅBond 2007 ς$49.8M



Laptop vs Netbook



School Closing Plan

ÅMet with departments last year

ÅDetermined impact of pandemic flu

ÅEach department develop alternative plans

ÅCreated a school closing plan



High Schools

ÅStudent take laptops home

ÅTeachers use Blackboard to teach online

ÅBlogs, wikis, email to communicate 

ÅTeleParent ςautomatic phone messages

ÅTwitter for district messages



Middle Schools

ÅUse website and cable TV programming 

ÅCreate teaching videos to show over TV

ÅBlogs, wikis, email to communicate

ÅTeleParentςautomatic phone messages

ÅTwitter for district messages



Elementary Schools

ÅUse website and cable TV programming 

ÅCreate teaching videos to show over TV

ÅBlogs, wikis, email to communicate

ÅTeleParent ςautomatic phone messages

ÅSubscription websites

Starfall.com



Other Ideas

ÅVideotape master teachers

ÅLearning packets to be sent home

ÅCheck out laptops to younger students

ÅPhone hotline for homework

ÅInteractive study guides online



For More Information

Contact:

Dr. Alice Owen

Executive Director of Technology

Irving ISD

972-600-5250

aowen@irvingisd.net

mailto:aowen@irvingisd.net


Question & Answer Session  

Questions and Answers


