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For the very latest stories, blog posts, 
interactive graphics, and commentaries on 
the stimulus and education, visit the 
School & the Stimulus news page.  
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Timothy Mitchell

Superintendent, Chamberlain School 

District 7-1, South Dakota

Benny Gooden

Superintendent, Fort Smith Public Schools, 

Arkansas
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Chamberlain School District 7-1

Central South Dakota-Rural Community

Population-2,400

Three Buildings-Grade K-6, 7-8 and 9-12

2009-2010 Fall Enrollment-858 students

SD Border School-Crow Creek Reservation



Chamberlain School District 7-1

Student Profile:

Native American-36%

Free/Reduced Lunch-46%

Special Education-17%

Title I-59% (K-6 School-wide)



Chamberlain School District 7-1

Staff Profile:

Teachers-95

Administrators-7

Support Personnel-38

Average Years of Experience: 16.2 years



Chamberlain School District 7-1

Federal Dollars FY 10:

Title I-$1,143,502

Title II Part A-$182,893

Title II Part D-$20,503 Title IV-$20,069

Title VI-$20,062 IDEA-$240,143

Impact Aide-approx. $500,000



Chamberlain 7-1

ARRA Dollars FY 10 & FY 11

State Stabilization

Increase State Aide Formula 3%

Title I-$1,233,858

IDEA-308,347



Where were we at?

Spring 2003

27% of Native American students tested were 

Advanced/Proficient in Math

45% of Native American students tested were 

Advanced/Proficient in Reading



Where are we now?

Spring 2009

63% of Native American students tested were 

Advanced/Proficient in Math

80% of Native American students tested were 

Advanced/Proficient in Reading



Where were we at?

Spring 2003

49% of Free/Reduced students tested were 

Advanced/Proficient in Math

62% of Free/Reduced students tested were 

Advanced/Proficient in Reading



Where are we now?

Spring 2009

62% of Free/Reduced students tested were 

Advanced/Proficient in Math

74 % of Free/Reduced students tested were 

Advanced/Proficient in Reading



Where were we at?

Spring 2003

7% of SPED students tested were 

Advanced/Proficient in Math

22% of SPED students tested were 

Advanced/Proficient in Reading



Where are we now?

Spring 2009

43% of SPED students tested were 

Advanced/Proficient in Math

51% of SPED students tested were 

Advanced/Proficient in Reading



Building Capacity

Fullan (2006) defined capacity building as an 

action based and powerful policy or strategy 

that increases the collective efficacy of a 

group to improve student learning through 

new knowledge, enhanced resources, and 

greater motivation on the part of people 

working individually and together. 



Building Capacity

To create conditions for people to succeed 

by helping people find meaning, increase 

their skill development and their personal 

satisfaction while they make contributions 

that simultaneously fulfill their own goals and 

the goals of the organization



New Research

South Dakota public school districts 

that are the most innovative and 

those that have the ability to 

sustain school reform and 

organizational change have 

greater professional 

development capacity.



Building Capacity-ARRA $$

Align and utilize the South Dakota Content 

Standards to provide a guaranteed and 

viable curriculum for all students;

Develop, implement and evaluate on a 

regular basis a School Improvement Plan 

that targets specific instructional areas and 

students identified by data analysis;



Building Capacity-ARRA $$

Engage in meaningful, job-embedded staff 

development to enhance professional skills;

Initiate individual and small group 

instructional programs to provide additional 

learning time for students;



Building Capacity-ARRA $$

Provide parents with resources, strategies, 
and information to help children succeed 
academically;

Utilize a variety of researched-based 
instructional strategies to promote success 
for all students; and

Develop and implement effective local 
assessments and administer state 
assessments as directed.



Technology-Mission

We include the integration of 21st century 

skills as part of our overall vision for student 

achievement and all promote all stakeholders 

to act as role models for such integration. 



Technology-Uses

Provide access to engaging and rigorous 

digital content

Utilize real time, on-going data to 

individualize instruction

To create data and accountability systems



Technology-ARRA $$

Teacher Staff Development

Types:

Tablet computers, SMART Boards, Student 

Response Systems, and Graphing Calculators 

Formats:

One to One Computing (Grades 9-12)

Mobile Computing Labs (Grades K-6 & 7-8)

Centralized Computing Stations (K-6)



Officedepot.com/stimulus

Smart Stimulus Solutions

A Partner Committed 

to Your 

Schoolôs Success
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ARRA
American Recovery and 

Reinvestment Act of 2009
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Fort Smith Public Schools

Current Profile   2009-2010

Â 27 Education Centers
19 elementary schools  K-6
4 junior high schools  7-9
2 senior high schools  10-12
1 adult education center
1 alternative learning center  7 -12

Â 14,010 PK-12  students  October, 2009

Â 1,800  staff October, 2009
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Census of Students
By Racial/Ethnic Status

2.7%

25%

14.8%

51%

6.5%

Caucasian

African American

Latino

Asian/Pacific

American Indian

October 1, 2008
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361

117

Spanish

Laotian

Vietnamese

Other

Home Language Survey
Language Minority          4,004 Total

October 31, 2008
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Arkansas Education 
Funding from ARRA

Â Title I, Part A      $142.6 Million
É Includes $34.1M in Title 1 School Improvement Grants

Â IDEA Part B $ 117.7 Million

Â State Fiscal Stabilization Fund

Total $443.9 Million

81.8%  Education   $363.1 Million

18.2%  Other          $ 80.8 Million

Categories which give local K-12 Districts formula allocations
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Other Categories in Which 
Schools Can Share

Â Title I, School Improvement  $34.1M

Â Educational Technology       $7.2 M

Â Vocational Rehabilitation      $6.6 M

Â IDEA Preschool                    $5.6 M

Â School Food Service Equipment 

$1.2 M

Â Homeless Education     $645,000

Contingent upon competitive applications
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FSPS Formula 
Allocations

Â Title I, Part A       $ 4,363,049

Â IDEA, Part B        $ 3,719,043

Â IDEA, Preschool   $ 135,156

Â Fiscal Stabilization  $11,996,094

Â Total Formula  $ 20,213,342




