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The Destination

Strong Positive Fit
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Two Kinds of Fit

Persong Job

Person¢ Organization
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Characteristics of Effective Teachers
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Lesson Planningihe ability to plan future
lessons and identify any needed resources
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How to Predict Teaching Success

1. Define success in your school
2. Map assessments to teacher effectiveness

Foreign languages
Teaching observation Cultural Sensitivity

Interview Grade level experience

Behavior Management

Resume screen .
Cultural Sensitivity

A g Interpersonal Skills
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Not All Tests are Created Equal

Hiring Tools Correlation to Performance
(Percent of Variance
Accounted For)
.57 (32%)

Work sample .54 (29%)
Cognitive ability .51 (26%)
Job knowledge .48 (23%)

Situational interviews .43 (18%)
Integrity tests .34 (12%)
Grades .32 (10%)
Job experience 27 (7%)
26 (7%)
.20 (4%)
.10 (1%)

Personality (extraversionp .09 (.8%)

Graphology .02 (.04%) 30/
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Reference checks

Unstructured interview




Predicting Performance

Meets Expectations
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Hiring Funnel

600 Applicants

600

Job Application Reviews

390

Phone Screens

273

EEEEEEEE
(o]

Teaching ObservationS £ R TICIERITET:

205

Final Interviews

92 Teachers hired
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Tips for Candidates #1

% Learn about the school
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Tips for Candidates #2

#Welcome a rigorous hiring process

FAALS

6
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Tips for Candidates #3

% Learn how to respond to behavioral interviews
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Situation —Behavior — Result
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Tips for Candidates #3 (cont)

2“¢C S f Y'S | 0 2 dastudent was Y
struggling at first and you got them back up to

Speed.

Situation: What was the problem?
Behavior:How did you try to solve it?
Result:What was the result of your effort?
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Tips for Schools #1

% Use the same interviewers and same questions
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Tips for Schools #2

% Take notes first, score later
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Tips for Schools #3

% Quantify Scoring by Area (e.g. Subject
Knowledge)

Al

Severely Deficient
Somewhat Deficient
Proficient

Excellent
Exceptional
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A Few Good Questions

www.3dgroup.net/teacher-hiring.html
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http://www.3dgroup.net/teacher-hiring.html
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Parting Thoughts

zCandil dat es: You wi |
Wi th the right pgreaep
one

zSchool s: You wi | | |

Wil th the right meédsthods
teachers for your school
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Questions?

Email: hirebetter@3dgroup.net
Visit: www.3dgroup.net/teacher-hiring.html

HIRE BETTER TEACHERS NOW

the Best Teachers for Your School
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