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grants as lead applicants on their
own. Those are the only two types
of applicants eligible to apply.
Nearly 40 percent of the applicants—whether they’re based in
rural areas or not—say they are
going to address the needs of
rural schools or districts if they
win. Judges can award up to two
bonus points on the 100-point
grading scale if they think a proposal meets that criteria.
And about 12 percent of applicants, or 200, say they won’t be able
to secure 20 percent in matching
funds from the private sector—a
stipulation for winning—so they’ve
asked for a waiver from the department. These findings are according
to an Education Week analysis of
the online data, which the Education Department compiled from the
applications submitted by the May
12 deadline.
The $650 million i3 competition
is a relatively small piece of some
$100 billion in education aid funded
through the American Recovery
and Reinvestment Act passed by
Congress last year. Unlike the
more high-profile Race to the Top
competition for states, there’s only
one round of competition for i3, and
there are fewer guidelines on how
proposals should be shaped.
The i3 grants will be awarded
by Sept. 30 to the most innovative
proposals that focus on improving teacher effectiveness, low-performing schools, standards and as-

sessments, and data systems. The
largest grants of up to $50 million,
called “scale-up,” will be awarded to
those proposals backed by strong
evidence of success. The two other
tiers, $30 million “validation” and
$5 million “development” grants,
require lower levels of evidence.
For the Education Department,
sifting through so many proposals
in search of truly innovative ones
may be the toughest hurdle, given
how the rules of the program work,
said Tom Vander Ark, a partner in
the education advocacy and strategy group VA/R Partners, in La
Jolla, Calif., who has been closely
tracking the i3 grant program.
“It’s a problem that most of this
money is going to school districts,
and school districts are not very
good at innovating; they’re set up
to operate schools,” Mr. Vander
Ark said.
Still, he said, there is one bucket
of i3 proposals that may churn
out some interesting ideas: the
592 applicants that are focusing
on high standards and assessments—the category that drew
the most interest.
“That ended up being a general
category, and that’s where we’re
seeing the widest range of proposals,” Mr. Vander Ark said.

Sweeping Proposals
The Education Department’s
newly released data also reveals,
for the first time, which 19 organizations are going after the largest,

$50 million “scale-up” grants.
This list includes sweeping proposals from organizations that
are often mentioned by Education
Secretary Arne Duncan as success
stories, such as the KIPP Foundation and Teach for America.
The San Francisco-based Knowledge is Power Program, or KIPP, is
asking for $50 million to scale up
the organization’s leadership model
by training 1,000 future principals
and enhancing its evaluation system for school leaders—leading to
50 percent annual growth in new
KIPP school openings.
New York City-based Teach for
America wants $50 million to grow
its teacher corps by 80 percent by
2014, accounting for 20 percent of
new hires in high-poverty schools
across 35 states and the District
of Columbia.
Signaling how high the stakes
are, neither organization would
comment on their proposals, citing the competitive, peer-reviewed
nature of the grant process, according to their respective spokespeople.
For Clifton Park, N.Y.-based
Project Lead The Way, which
provides science, technology, engineering, and math, or STEM ,
programs to 350,000 students
in all 50 states, applying in the
scale-up category was a strategic
move. Since its STEM programs
have been the subject of several
research studies done in different
settings, using different methodologies, leaders thought it had a

good chance in the toughest scaleup category, where the high evidence bar would likely mean few
competitors.
The group is applying for $50
million to quadruple the number
of students it reaches, to 1.4 million, within five years. And to get
there, Project Lead The Way took a
unique approach in selecting which
districts it would work with. Rather
than hand-picking them from the
start as most other applicants did,
the organization will hold a competition (much like i3 itself), to determine which districts and schools
will get to share the winnings and
create new or improved STEM programs.
The benefit to the Education
Department, says Chief Executive
Officer and President John Lock, is
that local districts will bring even
more private-sector money to the
table, further leveraging federal i3
winnings.
“How much money that brings
into STEM education is huge,” he
said. “For Project Lead The Way
to break out, this would be a huge
step for us.”
But he knows the Education Department can’t fund all of the i3
hopefuls.
“They’re not going to be able to
award all of the worthy applications, and that’s going to be difficult,” Mr. Lock said, adding that
the philanthropic market also won’t
likely be able to come up with the
cash to fund every worthy innovation project. “There’s some danger
in creating a sector of haves and
have-nots. I’m hopeful that’s not
the case.”

Review Begins
Now that the applications are
in, the Education Department
is ushering them through the
peer-review process, in which
hundreds of judges will read
and score the applications based
on seven criteria: need for and
quality of the project; evidence;
applicant’s track record of success; quality of proposed evaluation of a winning project; ability
to scale up; sustainability; and
quality of the management plan
and personnel.
Then, the Education Department,
with help from its legal team and
its research arm at the Institute of
Education Sciences, will screen the
highest-rated applicants to make
sure they meet all of the eligibility
requirements—including that they
have the appropriate amount and
type of evidence for the tier in which
they applied. Applicants that are
high scorers but are then deemed
ineligible by the department will
be notified around the end of July
and will be eliminated from competition, department spokeswoman
Sandra Abrevaya said.
According to the competition’s
rules, up to 205 awards will be
made, with an estimated maximum
of five in the scale-up category, and
the remaining 200 divided among
the remaining two categories.
Many applicants tried to improve
their odds by pitching several different proposals. The 82,866-student
Baltimore City Public Schools, for

Investing in Innovation
Applications
With $650 million in funds
available, 1,698 districts,
schools, and nonprofits applied
for the Investing in Innovation
competitive grant program
through the U.S. Department
of Education. Combined,
these applicants requested
$12.8 billion. Here’s a breakdown
of the applicants by state.

STATE

AWARD REQUESTED

NUMBER OF APPLICANTS

$85 million

23

Alaska

$101 million

13

Arizona

$290 million

52

Alabama

Arkansas

$89 million

11

California

$1.6 billion

221

Colorado

$184 million

28

Connecticut

$230 million

26

$0.4 million

1

Delaware

NOTE: Figures are rounded.

District of Columbia

$406 million

44

SOURCES: U.S. Department of Education;
Education Week

Florida

$576 million

66

Georgia

$450 million

63

Hawaii

$105 million

11

Idaho

$45 million

6

‘i3’ Fund
By the Numbers

Illinois

$599 million

81

Indiana

$200 million

32

Iowa

$101 million

11

Kansas

$147 million

19

Kentucky

$175 million

24

$12.8
billion

Louisiana

$175 million

28

$25 million

6

Maryland

$252 million

30

Money requested

Massachusetts

$560 million

67

Michigan

$299 million

55

Minnesota

$146 million

29

Mississippi

$90 million

16

Missouri

$187 million

35

Montana

$27 million

7

920

Nebraska

$82 million

9

Nonprofit applicants

Nevada

$79 million

8

652
Applications with a rural

New Hampshire

1,698
Applicants

$650
million
Money available

school element

12%
Applicants requesting a
matching-funds waiver
SOURCES: U.S. Department of Education;
Education Week

example, made four pitches for i3
money, all in the development category, worth a total of $17.6 million.
Their proposals would address parental involvement, school nutrition, a career ladder program for
teachers, and a data-based school
quality review program.
Others are partnering in several applications to boost their
odds. The 56,340-student Boston
Public Schools, for example, is the
lead applicant in a $6 million “development” grant proposal to use
extended learning time to turn
around low-performing schools.
But, according to the Education Department’s data, the district is also
a partner in at least 21 other applications, such as a $4.9 million plan
by Natick, Mass.-based nonprofit
Arts|Learning to use music to help
struggling students in grades K-5.

Maine

$15 million

4

New Jersey

$314 million

38

New Mexico

$161 million

20

$1.3 billion

145

$337 million

53

$4 million

1

Ohio

$510 million

58

Oklahoma

$109 million

13

Oregon

$128 million

21

Pennsylvania

$279 million

41

Puerto Rico

$21 million

5

Rhode Island

$32 million

10

South Carolina

$124 million

16

South Dakota

$48 million

8

Tennessee

$203 million

18

Texas

$915 million

94

Utah

$106 million

13

New York
North Carolina
North Dakota

Vermont

$74 million

8

Virginia

$415 million

45

Washington

$242 million

37

West Virginia

$51 million

6

Wisconsin

$150 million

20

Wyoming

$33 million

2
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Scale-Up Proposals
Nineteen districts and nonprofits applied
for the largest Investing in Innovation
grants, the “scale-up” grants worth up to
$50 million each.
NOTE: Figures are rounded.
SOURCES: U.S. Department of Education;
Education Week

STATE

FUNDS
REQUESTED

PROJECT DESCRIPTION

KIPP Foundation

CA

$50 million

Create 1,000 new highly effective principals and increase
new-school openings by 50 percent.

Teach For America

NY

$50 million Grow teacher corps by 80 percent by 2014.

Wilson County Board
of Education

TN

$50 million

Provide effective teachers to students in online-learning
environments in eight states.

Project Lead the Way

NY

$50 million

Grow the number of students participating in STEM
programs from 350,000 to 1.4 million within five years.

National Math and
Science Initiative

TX

$50 million

Increase the number and diversity of students taking
and passing Advanced Placement courses in 13 states.

Success for All
Foundation

MD $49 million

Expand turnaround model by 1,100 elementary schools
and provide local coaches to support efforts.

Fremont Unified
School District

CA

$49 million

Improve the quality of and access to hands-on science
and math classes.

Bard College

MA

$47 million

Create a network of early-college high schools in four
states.

Ohio State
University

OH

$46 million

Train 3,750 new teachers in Reading Recovery program
for students in 1st grade.

Board of Education of
the City of New York

NY

$40 million

Expand its “portfolio district” approach to improving
low-performing schools to districts in 12 other states.

Osceola County
School District

FL

$38 million

Improve the collection and use of data in turning around
low-performing schools focusing on ELL populations.

Texas A&M Research
Foundation

TX

$37 million Increase the number of highly effective ELL teachers.

Fireside Project

TX

$17 million Expand its “Free to Be” civics program nationwide.

Big Buddy Program

LA

$5 million

Extend the school day and year to help turn around
low-performing schools in four Louisiana schools.

University of Arkansas
at Little Rock

AR

$5 million

Improve literacy to help turn around low-performing
schools in three states.

Amador County Office
of Education

CA

$3 million

Expand its “Excellence for All” whole-child teaching
program.

BDUB Foundation

CA

$2 million

Not provided.

Soquel Union
Elementary School
District

CA

$539,720

Use a response-to-intervention model to close the
achievement gap.

Preston Public
Schools

CT

$22,282

Implement an online writing program for middle school
students.

APPLICANT

