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College and Career Readiness at Scale: 

Building on Unique Talents of Every Child  

Say Yes provides scholarship incentives and comprehensive 

supports that address key barriers to student success.  

ACADEMIC SOCIAL/ 
EMOTIONAL 

HEALTH 

Research-based school models Research-based programs Access to quality 
medical/dental care 

After school programs Mentors/advocates 
 

Access to quality mental 
health care 

Summer programs  Social workers Assessments and services 

One-on-one Tutoring Legal support Family supports         



More than 20 Years of Success  

Results from Say Yes  (1987 ð Present)  

Hartford, Cambridge, Philadelphia 

Students in Say Yes Chapters have demonstrated significantly better high school 
graduation rates than the national average for students from comparable 
demographics. 

ÅMore than 75 percent graduated from high school  

ÅAdditionally, over 50 percent of all participating students achieved a postsecondary 
degree at 140 different higher education institutions 

When students begin to receive supports in 3rd grade (Cambridge), the results are even 
more remarkable. 

ÅMore than 72 percent of the cohort completed a postsecondary degree program  

ÅHalf these students receiving a four-year bachelors (BA or BS) degree 



Teacher Accountability 

Large Group Professional 
Development 

Targeted Interventions  

 

What typically passes as comprehensive 

approach to service delivery and district 

improvement is often piecemeal.  



Most Common Missing Pieces:  

University partnership 

Educator voice in 
decision-making 

Community mobilization 

Comprehensive supports 
for every child 

Cross-government and 
sector collaboration and 
governance 

 



Collective Impact  

Collective impact initiatives differ from other types of 
collaborative ventures in that they involve a centralized 
infrastructure, a dedicated staff, and a structured process 
that leads to a common agenda, shared measurement, 
continuous communication, and mutually reinforcing 
activities among all participants. 

ς John Kania and Mark Kramer, Managing directors, FSG  
Stanford Social Innovation Review. 

 

* In Syracuse, Say Yes Collective Impact initiative is housed and 
supported by key leadership at Syracuse University 





What Scale Looks Like:  

More than 100 Colleges Provide Tuition Guarantees  

THE COOPER UNION 


