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Blended Learning Models
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Fully online
curriculum with

options for
face-to-face
instruction

Model 1

Blended Learning Continuum

Mostly or fully
online curriculum
with some time
required in either
the classroom or
computer lab

Model 2

Mostly or fully
online curriculum
with students
meeting daily in
the classroom or
computer lab

Model 3

Classroom
instruction with
substantial
required online
components that
axtend beyond the
classroom and/or
the school day

Model 4

Classroom
instruction that
includes online
resources, with
limited or no
requirements
for students to
be online

Model 5




Districts are Challenged to Meet Student
Demand for Online Learning

Somewhat Somewhat Total %
Disagree Agree Ag reei ng

0% 25% 50% 75% 100%

Students demonstrate improved learning,
performance and/or achievement when technology is 894 499%
integrated into their curriculum.

Statement

Students are positively engaged by the use of
technology in learning environments. 10% 53%

Your district meets the online learning demands of all
students ? 36% 41% .

Your district leadership team wants to deliver
courses virtually to achieve greater curriculum
0 0
quality, increased learning opportunities, and 0 17% 49% -

operational efficiencies.

Source: Blackboard/Education Week Survey of Online Learning Preparedness (2010). n=1,962



Project
Tomorrow

What Are Students Saying? T

Speay 09
38% of students who have not taken an online course
are interested in doing so

63% of students identify online learning as a must-have
componenti n t heir Aultimate school o

Over 40% of students are currently communicating with their
teachers electronically and over 70% of students are
communicating with friends and family through text, email, and
M

Over 70% of high school students have access to a computer
and 67% have access to a cell phone

Technol ogy 1 s a daily part
should be integrated into their school lives.




Sout hern Yor ko
Into Blended Learning

Mr. Ben Louey
K-12 Technology Integration
Specialist




District Profile

A Glen Rock, Pennsylvania
A 3,400 Students (K-12)
A5 Schools

A 230 Teachers

A Rural Community



Points of Emphasis

A How did we get started?
A Where are we now?

A Where are we headed?



How Did We Get
Started?




How Did We Get Started?

A Started in a consortium (2004)
A 200 User Accounts
A Included Professional Development
A Hosted Environment
A Pre-built content




First Uses (2005-2009)

A Alternative Education Setting

A AP courses (Summer Reading Groups)

A Early Adopters (High School)

A Department Adoption (High School)

A Middle School Pilot (Guess Access)

A Middle School Full Adoption (Guest Access)



Where Are We Now?




Where Are We Now?

A Left the Consortium (Summer 2010)

A Purchased Directly from Blackboard
A Needed more control
A Integration with other systems
A Allow for continued expansion



Current Projects

A Middle School Pilot (Student Accounts)
Computer Classes

Blogging
A Elementary School Pilot (Guest Access)

A Online Staff Professional Development



Where Are We
Headed?




SY 2011 - 2012

A All Secondary Students i Full access to
system

A Full implementation of Content System
A Migration of Curriculum Maps

A Additional Online PD for Staff



SY 2011 - 2013

A All K-12 Students 7 Full access to system
A Primary District Web Presence

A Individualized Building Domains

A Integrated Portal / Intranet

A Fully On-Line Courses for Students
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Questions?

My Contact Info:

A Email
ben.louey@sycsd.org

A Skype
louey.ben

A Twitter
@benlouey

A Phone
(717) 235-4811 x7330
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D000 SIIUENLS 2:Middle'Schools

580 Stafi

1100 Employees
13 Schools

3 Elementary SChools
1 Alternative HS

Presenter: Dave Willyard, Network Assistant






High School
Middle School

Gateway to
Technology

Engineering

Intro to Principles  Civil Engineering Engineering
Engineering of and Design and
Design and Modeling Design  Engineering Architecture Development

Automation and Robotics

Energy and the Environment

Flight and Space B| om Ed ical

Science of Technology

Magic of Electrons

Principles Human Medical Biomedical

of Body Interventions Innovation
Biomedical  Systems

Science









D ‘ Credit

Advisory

Recovery




Teacher Websites




Goal 1
The District Curriculum Is
guaranteed and viable.

The District curriculum, based on state and district
standards, is achievable in scope (viable) and

promised to each student (quaranteed). It is to be

described with student  -friendly
language, published, and adjusted as necessary. The

Implementation of the curriculum is monitored

through teacher -developed common district

assessments.



myMead

E-Resource Repository
Online Communities
Teacher Websites

District Intranet



myMead

How to implement?
(the soft start...)

Admin® | Principal PPEacilitato),
Team Team Teams




=N - I8

ﬁ.} Home |_?| Help [ﬁ) Lagin

myMead

11 Welcome

Login Here Course Catalog

[ 7] Brentwood Elementary

A/ Change Text Size | |# High Contrast Setting

[] Colbert Elementary
Please use lowercase for your username and password.
[ ] Evergreen Elementary

Username: || | F3 Farwell Elementary

7] Five Mile Prairie School

Password: | |

Login [ Mead High School

[7] Meadow Ridge Elementary

System Messages [] Midway Elementary

myMead will be unavailable the week of August 1 for [3 Prairie View Elementary
system maintenance. [] Shiloh Hills Elementary

Browse Course Catalog |




(DI FEET  institution * | .. * ASSESSMENT | » | SUMMATIVE > |

District Content: SUMMATIVE

Upload Create Folder

 Bookmark Items | Email Items | Download Package Copy | Move | Delete |

= Astronomy Assessments

=] &I District 8th Science 2nd Semester Pre Assessment.pdf
&l District Common Assessment 1st Semester.pdf

= &I District Second Semester 8th Grade Science Common

Assessment.pdf

=] Energy Assessments

8| @ GB-5cience-Common Assessment-5em2.xls

= @ GB-5cience-Preassess-5em2. xls

= @ G8-Science-Seml-final.xls

= @ GB-5cience-Sem2-final.xls

=] Weather & Climate Assessments

Edited Size
Jun 21, 2011 1:01:29 4.62 MB
PM

Feb 4, 2011 9:53:21 188.4 KB
AM

Dec 21, 2010
12:00:32 PM

May 13, 2011 1:03:41 477.2 KB
PM

Jun 21, 2011 9:17:13 9.48 MB
AM

May 13, 2011 1:04:09 35.5 KB
PM

Feb 4, 2011 9:53:58 40.5 KB
AM

Jan 13, 2011 3:48:52 3B.5 KB
PM

May 18, 2011 8:25:08 39.5 KB
AM

Jun 23, 2011 4.14 MB
11:30:43 AM

Principal
Team

265.6 KB

EacTlItatoy

lleams

> Bookmark ltems  Email Items | Download Package | Copy | Move | Delete | Refresh |




myMead

& . )

=]

# Content Collection i
@ My Content

E Course Content

g/ Organization Conten|

":a UShare

# Jump To...

+ Portfolios

“ Learning Objects
+ Collaboration

“ Tools

p-24

p4

# Search Content |

| Go |

Basic Search
Advanced Search
Portfolio Search

Saved Searches "

Content Collection

Library: HS_WL =

Upload Create Folder

-~ Bookmark Items | Email Iltems Download Package Copy | Move | Delete |

library | .. > WORLD_LANGUAGES > | HS_WL » |

Tvoe Name
= 'E—l .05 Store |¥
=) FREMCH |
= GERMAN =
= SPANISH =

> Bookmark Items | Email Items | Download Package | Copy | Move | Delete |

Edited

Aug 25, 2010 10:26:35 AM
May 27, 2010 9:25:12 AM
May 27, 2010 9:25:12 AM

May 27, 2010 9:28:31 AM

Size

6.01 KB

36.4 GB

2.83 GB

25.3 MB

[T Indicates a natification on this directory

=vEl

© 1997-2011 Blackboard Inc. All
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AT T ETTR LT E B Announcements

8B/0O 4

# Elementary
Principals

Announcements
Our Meetings
Decisions to Date
Organizational Tools
Admin Calendar
District Task Force

ORGANIZATION
MANAGEMENT

# Control Panel

»

“ Content Collection

]

“ Organization Tools

+ Evaluation

+ Grade Center

“ Users and Groups

+ Customization

* Packages and Utilities

“ Help

Quick Unenroll

Announcements

March 25 All-elementary Meeting Summary

Dorcas' Summary 5Script - executive summary 1.doc

Important Dates Important Dates.doc

Elementary Work Plan ActionPlan Small Format.doc

Critical Expectations Critical Expectations.pdf

Together Mead Learns Newsletter

Spring 2011 Edition
Spring 2011.doc

District Grade Level Meetings - April 27

District Grade Level Meetings, Wednesday, April 27
7:30 - 8:30 AM

Kindergarten meets at Evergreen

Grade 1 at Brentwood

Grade 2 at Farwell

Grade 3 at Farwell

Grade 4 at Brentwood

Grade 5 at Brentwood

Grade & at Shiloh

Link It Information

Here are guides with step by step directions for Link It

Edit Mode is:

SYSTEM | ORGANIZATION = VIEW ALL

Posted by: Linda Gardner

Principal

Team

Posted by: Linda Gardner

Posted on: Friday,
December 3, 2010



2nd Grade Teacher Community R-GLGIT ]

=)

# 2nd Grade .
Teacher : Announcements

Community

| Announcements

.-5 1 Grade Calend End of Year Math Assessment
econ rade Lalendar

The grade 2 End of Year Math Assessment is available on myMead.

Quick Links
Please order copies from our Copy Center.
'.Reading E Key will be posted on myMead and emailed next week.
| Writing Please have student responses posted to Linklt by June 17.
Principal
_L.— District Grade Level Meeting
Science

Wednesday, May 25 Te a m

| Social Studies

7:30 - 8:30 AM
= Farwell Elementary
piscussions eligible for .5 training bank hours on Timecard Online
@are

Spring is in the air!

yvvilvvivvvivy

| District Task Force Info

On April 27th we will be looking at our LINK IT data from our April math 2

ORGCANIZATION IT already loaded. If you need a laptop, please let Charlotte know so she FaC I I I tat O r
MANAGEMENT

Thank you and have a wonderful week!

# Control Panel I e am S
* Content Collection  ~ March 25 All-Elementary Meeting Summary
“ Organization Tools
If you were not able to attend the district all-elementary meeting on Marc
¥ Evaluation - and the handouts.
¥ r %
Grade Cents Dorcas' Summary 5cript - executive summary 1.doc
# Users and Groups
Important Dates Important Dates.doc
* Customization »
Elementary Work Plan ActionPlan Small Format.doc
* Packages and Utilities kd

Criviesl Evaortstinme Critieal Evmortatinmne mAf
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myMead

m m My Places ﬁ Home m Help @) Logout

Content Collection World Languages mm MTSP Advisory District Meeting Calendar

MyCalendar  © [ Learning Services News & Updates

No calendar events have been
posted for the next days.

more calendar events...

My Courses

Courses you are teaching:
(1) web Jay Doe: Jay Doe
practice class

Instructor: Jay Doe; teresa
hiatt; Matt Miller

L) Master Demo: Master Demo
Instructor: Chris Doe; Jay Doe

L) OCEAN 2: raphy 4
Instructor: Jay Doe; Martha
Rough

Courses in which you are
enrolled:

L) PSYCHOLOGY
(J) WORLD HISTORY

Organizations in which you
are participating:

14 1st Grade Teacher
Community
) Facilitators

L1 World Languages

ELL- News and

Updates

ELL Professional
Development:
Videos:

MSP Accommaodations for ELL
Students

Learning Services

MSP Online Testing Information

This spring our 5th graders will be taking the Science MSP online and our 7th ang 8th
graders will be taking the Reading MSP online. Teacher proctors and students will be
viewing the Demao and Tutorial to familiarize themselves with the online program.
Below are the links to access these programs:

Pemos -see all the on-line features of the program

Tutorials - take a sample test; reguires cownloading the CAL program

Click here for CAL Windows software download.

Click here for CAL MAC OS X software downloac.

Management Tools - Bullging Online Coorginaters

. -onli | N
Information Is available under Documentation
WA Online District and School Assessment Coordinater Traning, Aol 11 & 12, 2011_with
audio (video)
WA Proctor Training 2011.ppt
State Testing homepage

www. k12, wa.us/a

tateTesting/OnlineTest)

MSD_brochure,pdf

Goal I: The District curriculum is guaranteed and
viable.

The District curriculum, based on state and district standards, Is achievable in scope
(viable) and promised to each student (guaranteed). It Is to be described with
student-friendly |language, published, and adjustecd as necessary. The implementation
of the cumriculum is monitore¢ through teacher-cgeveloped common district
assessments.

Goal 2: Our educators and students use evidence of
student learning to increase student success.

Evidence of student learning is obtained from a high quality, reliable, and balanced
assessment system (formative and summative). A critical element of this system Is
teachers and students using evidence of student leaming to Increase success.

Goal 3: Our educators accurately report individual
achievement of the standards to students, parents,
and educators.

A reporting system for students, parents, and educators Is in place that describes
indivicual student progress toward meeting state and district standards by grace level
or course. Reporting is done through student-ied conferences, common standards-
based assessments, and elementary standards-based report cards.

Staff Quick Links

Aesop

Copy Center
Discovery Education
IFAS

Groupwise

IEP Online

Applicants
mail

Lunch Menus

Pow
PowerTeacher

enVision/Success Net
RevTrak
My School Building (715319784

Technology News

Technology Serv

New Email Systemc
June 18th, 2011. GroupWise wil
the Help tab for more informati
We have sent out GroupWise e|
information for your mead354.¢
did not receive this information
call Carol at the helpdesk ext.

Central
Office

If you are experiencing probld
try using another browser sud
Download Safari here for MA

Download "Linkit " and follow the installation directions:
Linkit S - i R Instrycti

| inkl i
LinkIt Instructions to Download to PC.pdf
After you have downloaded LinkIt to your computer create a Linklt shortcut by right
clicking on the “red L" icon in the folder and choosing Create Shortcut. Drag the shortcut
to your desktop.

Manual Entry Linkit.pdf

PowerSchool




