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Small Districts Make 

A Difference With 

Blended Learning
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Released January 2011
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Blended Learning Models
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Districts are Challenged to Meet Student 

Demand for Online Learning

Source: Blackboard/Education Week Survey of Online Learning Preparedness (2010). n=1,962
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Students are positively engaged by the use of 
technology in learning environments.

Students demonstrate improved learning, 
performance and/or achievement when technology is 

integrated into their curriculum.

Your district meets the online learning demands of all 
students.

Your district leadership team wants to deliver 
courses virtually to achieve greater curriculum 

quality, increased learning opportunities, and 
operational efficiencies.
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Å 38% of students who have not taken an online course

are interested in doing so

Å 63% of students identify online learning as a must-have 

component in their ñultimate schoolò

Å Over 40% of students are currently communicating with their

teachers electronically and over 70% of students are 

communicating with friends and family through text, email, and 

IM

Å Over 70% of high school students have access to a computer

and 67% have access to a cell phone

What Are Students Saying?

Technology is a daily part of studentsô lives and 

should be integrated into their school lives.
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Southern Yorkôs Journey

Into Blended Learning

Mr. Ben Louey

K-12 Technology Integration

Specialist



District Profile

ÁGlen Rock, Pennsylvania

Á3,400 Students (K-12)

Á5 Schools

Á230 Teachers

ÁRural Community



Points of Emphasis

ÁHow did we get started?

ÁWhere are we now?

ÁWhere are we headed?
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Started?



How Did We Get Started?

ÁStarted in a consortium (2004)

Á200 User Accounts

ÁIncluded Professional Development

ÁHosted Environment

ÁPre-built content



First Uses (2005-2009)

ÁAlternative Education Setting

ÁAP courses (Summer Reading Groups)

ÁEarly Adopters (High School)

ÁDepartment Adoption (High School)

ÁMiddle School Pilot (Guess Access)

ÁMiddle School Full Adoption (Guest Access)
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Where Are We Now?



Where Are We Now?

ÁLeft the Consortium (Summer 2010)

ÁPurchased Directly from Blackboard

ÁNeeded more control

ÁIntegration with other systems

ÁAllow for continued expansion



Current Projects

ÁMiddle School Pilot (Student Accounts)

ÁComputer Classes

ÁBlogging

ÁElementary School Pilot (Guest Access)

ÁOnline Staff Professional Development
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Where Are We 

Headed?



SY 2011 - 2012

ÁAll Secondary Students ïFull access to 

system

ÁFull implementation of Content System

ÁMigration of Curriculum Maps

ÁAdditional Online PD for Staff



SY 2011 - 2013

ÁAll K-12 Students ïFull access to system

ÁPrimary District Web Presence

ÁIndividualized Building Domains

ÁIntegrated Portal / Intranet

ÁFully On-Line Courses for Students
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άLŦ ȅƻǳ ŘƻƴΩǘ ƪƴƻǿ ǿƘŜǊŜ ȅƻǳ ŀǊŜ ƎƻƛƴƎΣ 
ŀƴȅ ǊƻŀŘ ǿƛƭƭ ǘŀƪŜ ȅƻǳ ǘƘŜǊŜέ 

ςLewis Carroll

Find YOUR road to 

successé and get on it!



Questions?

Á Email

ben.louey@sycsd.org

Á Skype

louey.ben

Á Twitter

@benlouey

Á Phone

(717) 235-4811 x7330

My Contact Info:



9500 Students

580 Staff

1100 Employees

13 Schools

2 High Schools

2 Middle Schools

8 Elementary Schools

1 Alternative HS

Presenter: Dave Willyard, Network Assistant
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Teacher Websites

1/3

1/3

1/3



Goal 1
The District Curriculum is
guaranteed and viable.

The District curriculum, based on state and district 
standards, is achievable in scope (viable) and 

promised to each student (guaranteed). It is to be 
described with student - friendly 

language, published, and adjusted as necessary. The 
implementation of the curriculum is monitored 

through teacher -developed common district 
assessments.



myMead

E-Resource Repository
Online Communities

Teacher Websites
District Intranet
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How to implement?

(the soft start...)
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