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Digital Leader Corps

FUELING AN INNOVATIVE CHANGE MOVEMENT AROUND INSTRUCTION
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Why Teacher Leader Corps

Concrete Reasons

A Requests from teachers for
more resources aligned to the
Common Core

A Requests for quality
professional development

A Development of Teacher
Leadership

A 112 schools bought Discovery
Education last school year

Conceptual Reasons

A Fast tracking the move to digital
content as opposed to print

A Preparing our workforce for an
environment with more and
more technology

A Broken train the trainer model
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Teacher Leader Corps
Overview

A 4 teachers from each
school

A5 days of immersive
professional learning
(three year commitment)

A Creation of 4 Learning Labs

In each school

A Turnkey professional
development to be
delivered back at the
school
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. WCPSS TEACHER LEADERS willL:

- RECEIWE HIGH QUALITY PROFESSIONAL DEVELOPRMENT ~

SCALE PROFESSIONAL LEARNINGS BACK AT THEIR SCHOOL
TO BUILD TEACHER CAPACITY

TRAIN THEIR PEERS UTIIZING PRE-PREPARED DEPL
o TooLKATS

SERVE AS ROLE AODELS FOR THE PEERS BY

WWAPLEMENTING NEW STRATEGIES IN THEWR OWN
LEARNING LAB CLASSROOMS
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The Training
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Imbedded in Each Day
1. Integration of digital content
National Teacher Leader Standards 4
Adult Learning Theory S o ﬁ
Facilitation Techniques

Minimum of two 45-60 minute PD
modules to be delivered back at the
school level
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The Training
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Day 11 Understanding Teacher
Leadership & the resource

Day 2 1 Centers-based instruction with
digital content

Day 31 Personalized learning (tools &
strategies for delivery)

Day 417 Creating Performance Tasks
to assess student learning

Day 51 Evaluating student work
through the use of digital resources | WCPSS TEACHER LEADERS wilL:

RECEIWE HIGH QUALITY PROFESSIONAL DEVELOPRMENT ~
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School &
District Commitment

A Each school is purchasing
Discovery Education Streaming
Plus (2013-2014)

A District funded professional
development

A Teacher Leader Corps
A School-based Leadership
A Central Staff

A Funded via Title II/ITQ funds




